XANADU™ PUBLISHING: 
EXECUTIVE SUMMARY 


The Xanadu publishing system is uniquely well known and not 

well understood. This is partly because the Xanadu team has, 

over the years, pioneered numerous ideas nobody had heard of 

yet-- 

HYPERTEXT 
The computer screen makes new forms of writing possible 
that are not sequential. "Hypertext," a term coined by us, 
means non-sequential writing for the computer screen. 
(Our term "hypertext" is now in wide popular usage.) 

HYPERMEDIA | 
“Hypermedia, another of our terms, extends the hypertext 
concept to sound, video and computer graphics. 
Multimedia presentations where the user may branch and 
explore have now become recognized as a principal new 
educational and artistic medium. ‘The Manhole," "Virtual 
Valerie” and "Carmen Sandiego" are among titles already 
popular in this area. CD-I and 3DO are among the 
"hardware players" being fielded. Our rivals use the term 
“interactive multimedia,’ but our term “hypermedia” has a 
popular following. 

THE REPOSITORY NETWORK 
But we think it goes far beyond hardware “players” and 
plastic disks. 
Tomorrow's publishing, for computer screens, will be 
principally over networks. Xanadu has been planned from 
the beginning as a network for the delivery of copyrighted 
media to users on demand. 

AUTONATIC. KROYVAEEY ‘ 
Our copyright solution has always been for the user to pay 
a small royalty to the media publisher for every byte sent. 
Instead of buying whole documents, this allows the user 
continually to pick and choose on line. 
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This 1s necessary in a hypermedia world, since the user will 
typically not buy whole publications, but move and ramble 
unpredictably. The royalty 1s paid automatically at the 
instant of delivery, only and exactly for the portion sent. 
TRANSPUBLICATION 
This in turn means that any publisher in our system may 
quote any other publisher freely-- since the “quotation” is a 
pointer to the original publication. The user automatically 
sends for the quotation from the original publisher, paying 
the royalty to the original publisher. 
Material which is virtually included in this way, from one 
document to another, we call transcluded, and this form of 
quoting in a new published document we call 
transpublication. | 
Anyone is free to transpublish anything, since it still 
belongs to the original publisher and stays in the original 
publisher's storage space. And the original publisher gets 
the royalty on the portions which are transpublished. 
THE COPYRIGHT SOLUTION 
For all participants within the Xanadu network, this 
cleans up the copyright issue-- 
Nothing is misquoted. 
Nothing is quoted out of context (since the 
original context 1s immediately available: the 
customer has the address of the portion in its original 
setting). 
Royalty is automatic to the original 
publisher. 
Credit is automatic to the original author or 
authors. 
EVERYTHING MAY FREELY BE RE-USED AND 
OUOTED ANY WHERE IN OUR NEPWORKAIN- THIS: = 
MANNER; its publication on our network includes 
permission for this arrangement. 
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We believe this will be the universal solution to the 
copyright issue in Our time, and that others operating in the 
computer multimedia area do not yet understand this. 
OPEN HYPERMEDIA PUBLISHING 
We call the whole system of publication ‘open hypermedia 
publishing" because anyone can link to, and re-use, 
materials of any kind throughout the network. 
We believe that Xanadu Open Hypermedia Publishing is the 
publishing medium of the future, combining all forms of 
media-- text, graphics, audio and music, video, simulations, 
data structures-- into tomorrow's new information world. 
THE HYPERIJIUKEBOX™ NETWORK 
The Xanadu publishing network will be a world-wide 
repository network of participating firms and individuals, 
Operating server computers running Our server software 
and functioning as a unified whole. Participation in the 
network will be franchised to service providers throughout 
the world. 
PUBLISHERS are just hike publishers in the paper world. 
They are the individuals and firms who own the 
copyrighted material, take responsibility for the contents 
(both possible violations of law and possible tort) and 
receive the royalty. The publisher pays in advance for 
several years’ storage of the material, whether or not 
anybody uses that material. The publisher decides the rate 
of royalty per byte; though users may or may not choose to 
purchase the material, so that high royalty will probably be 
self-defeating. 
SERVICE PROVIDERS. are the licensed firms and 
individuals which contract with the publishers to store and 
deliver the material, and do so by managing the server 
computers on the network. 3 
Their role is like that of printers and distributors of books 
and magazines in the world of paper publishing, taking the 
publishers’ material and making it available. 
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(Note that a publisher may itself operate as a Xanadu 
service provider, licensing from us the Xanadu software 
and participating in the network, but maintaining local 
storage of its own material.) 
THE XANADU NETWORK is the virtual network 
(using whatever commercial electronic transport links are 
most advantageous) which connects the Xanadu service 
providers. A customer inquiry to one service provider is 
automatically routed to fulfillment by whatever service 
providers are appropriate. 

SUMMARY 
In summary, the Xanadu publishing network is a repository 
network that will hold published objects in any digital 
form. These objects need not be sequential and may quote 
each other freely. Automatic royalty will assure fair 
accessibility to everything. Transpublication and open 
hypermedia publishing offer a new vista of free usage-- 
free, that 1s, from restriction, though not from cost. 


History and Current Status 


We have pioneered not just new words and ideas but new 

software technologies, always with these same goals of a 

universal publishing medium with transpublication. For 

years we just scraped by. From 1988 to 1992, the Xanadu 
project was owned by Autodesk, which put millions of 
dollars into development of radical new server software 

technology with special advantages as the number of users, 
documents and connections between documents become 
astronomical. 

The Autodesk-sponsored software 1s now being developed 
at Memex, Inc. in Palo Alto. When it is completed, we will 
have the exclusive right to use the Autodesk-sponsored 

software for the World Publishing Repository. 

In the meantime, we are taking action for a faster launch. 


Immediate Plans 
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Ted Nelson, the founder, has taken back the trademark 
“Xanadu. Therefore the name does not have to be 
reserved for the advanced software (not yet complete); it 
can be used for other products and services. 

In particular, the advanced features of the software being 
completed at Memex are not necessary to launch the 
service, and so Nelson is putting together "Xanadu Light," 
using conventional database techology, in order to launch 
the service, sign up service providers and publishers, and 
get cash flow going. 

Our present timetable calls for preliminary Xanadu Light 
Service to the public starting between late 1993 and 
sometime in 1994. However, we are negotiating for 
resources to get it going more quickly. 

We are talking to hardware manufacturers, network 
transport providers and potential strategic partners 
throughout the world in preparation for the historic change 
we intend to bring about. 


CONCLUSION 


We are betting high. We expect hundreds of millions of 
users. We think we have the key everyone else has overlooked. 
Xanadu Open Hypermedia Publishing is the publishing medium of 
the twenty-first century and beyond. 

In a time of difficult and unpredictable change in the computer 
field, the Xanadu project continues straight down that path we 
planned long ago. We know we will prevail, not merely for 
technical reasons, but because we offer a solution uniquely right, 
strong and fair for the entire world. 

Some of our sponsors are struggling and worried in this time of 
change. We invite them to conside getting in on the ground floor 
of a deep and fundamental change in the world. ‘ 
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